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FCO Human Rights and Democracy Programme: Preventing Sexual Violence Initiative funding round 2013/14:
 Guidance for Potential Implementers

Human Rights and Democracy Department /Preventing Sexual Violence Initiative 
July 2013

Overview 
The Human Rights and Democracy Programme (HRDP) is the FCO’s dedicated fund supporting human rights and democracy work overseas. The Programme aims to make a difference to people’s lives, helping to build the capacity of governments and civil society to promote and protect human rights.
The UK promotes gender equality and tackles violence against women and girls as a matter of principle. The Preventing Sexual Violence Initiative (PSVI) is concerned with the impact sexual violence in conflict can have on prospects for long term peace and stability. It is framed by and supports the implementation of the UN Security Council Resolutions relating to Women Peace and Security.  
Please read all guidance and ensure that project proposals are designed and submitted in accordance with the guidance. Proposals that do not meet the criteria and guidance will be rejected. Before bidding you should also familiarise yourself with the PSVI criteria and terms and conditions (including monitoring and reporting requirements). 
Project design

HRDP is a strategic Programme and we assess every bid we receive very carefully to ensure it will achieve impact and that it fits with the PSVI criteria. Projects funded under this scheme will focus on the work that civil society can do to hold governments to account against commitments made to address sexual violence in conflict. They will also focus on practical protection and prevention approaches that can have a demonstrable and measureable impact working towards transformational change. Funding will be made available for civil society organisations and specifically for projects and programmes that address rape and sexual violence in conflict and post-conflict contexts.
It is vital that projects show the impact that they will achieve and how that impact will be sustainable and/or how it can be scaled up to achieve transformational change (in particular if a pilot or small project). All projects but especially those seeking to run awareness raising or advocacy campaigns must explain what realistic change they expect the project to achieve. 
Bids are also assessed against the following criteria:
Value for money - Proposals must be supported by a realistic activity based budget, set out with as much detail as possible. Budgets should be broken down so that it is clear how estimates were calculated.  An example budget is included at Annex A.
Project viability, including capacity of implementing organisation(s) - Projects should be realistic in the results they aim to deliver and how these will contribute to the long-term achievement of the targets.
Risk and stakeholder management – Risks should be identified and a risk management plan put in place. Proposals should demonstrate how they would engage host governments and key stakeholders.    Projects that can leverage host government support or engagement are more likely to succeed. However, we will continue to support work that challenges host country views, and we do not believe that change is impossible without host government support.
Insufficient budgetary detail, lack of demonstrable impact and unrealistic expectations of what can be completed in the time scale are top reasons why projects are rejected. Please pay particular attention to these areas.
Non-conflict or non-post conflict situations

Violence against women and girls is a priority for the HRDP. Projects that seek to tackle non-sexual violence in non-conflict situations should not be submitted under this funding round. If you are interested in submitting a proposal in this area please refer to the main HRDP strategy and contact the local embassy or high commission to see if funds are available.

Project Funding
Projects should begin from November 2013 and must be completed by end February 2015. Projects that are due to conclude by March 2014 will be eligible for funding up to £200,000; projects that run into April 2014 and beyond are eligible for funding of up to £400,000. All projects must be in Official Development Assistance eligible countries. Please see the OECD website for a list of ODA eligible countries.
The HRDP makes payments between 1 and 3 months in arrears as standard. We do not make advance payments as standard. You will need to justify any requests for advance payments
We do not fund:
Core funding – e.g. central fixed costs of the organisation as opposed to the additional variable costs of delivering the project. 
Capital purchases, e.g. purchase of computers, office space and vehicles
Certain publicity materials 

Flight costs above economy class  

External consultants to evaluate project work 

Participation in academic courses or research  

Maintenance, service agreements, or warranties. 

Support to political parties and/or parliaments (the Westminster Foundation for Democracy may be able to assist see www.wfd.org for further information)

We may fund:

Some staff costs

The HRDP will pay for staff who are working directly on the Project where the work is over and above any normal duties. Costs of staff involved in the administration of projects e.g. finance staff at head office, should be included as administration costs – see below. HRDP will not fund pay awards, maternity cover or sick pay - we consider this to be core funding and the responsibility of the Implementer. 

Limited administration costs

Project administration costs (e.g. bank charges, costs of finance staff) can be included up to a maximum of 10% of the total project costs and may not include any items that we do not normally cover e.g. laptops. Administration costs must be clearly broken down and not included as a lump sum.
Project Applications
Projects in individual countries overseas must have the support of the local British Embassy or High Commission and must support the priorities of that Mission.  You should contact the mission before you complete your application to discuss your project concept. 

We will not assess applications that do not have the support of the local UK Mission. Projects must be submitted via the relevant British Mission and not directly to the FCO in London.  For this round we will not accept bids that cover more than one country.
The deadline for submitting project proposals to local Missions is close of business Wednesday 28 August 2013. 
Missions will then review and assess proposals locally before submitting supported projects to the Programme Team in London. The Team will perform an initial sift against the strategy and bidding criteria. The 30 projects that most closely align with the funding criteria are then forwarded to the Human Rights and Democracy Programme Board for assessment. The Board comprises human rights and project experts, as well as independent members. It is our aim to inform all successful and unsuccessful projects by the first week of October 2013. 

Project that do not follow the bidding guidance will be rejected.
Annex A – Example of an activity Based budget
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Project Title:

Implementer: 

Activity 

No.

Activity

June July Aug Sept Oct Nov Dec Jan Feb Totals

£1,175 £1,175.00

£7,130 £7,130.00

£720.00 £720.00

£7,110 £7,110.00

£0.00

£0.00

£0.00

£0.00

£0 £1,175 £7,130 £720 £0 £7,110 £0 £0 £0 £16,135

£220 £220 £220 £220 £220 £220 £0 £0 £0 £1,320.00

£220 £1,395 £7,350 £940.00 £220.00 £7,330 £0 £0 0 £17,455.00

1.1

£9,025.00

1.1.1

1. Venue Hire (5 days x £20 per day)

£100

2. Trainer Fee (£5 days x £100 per day)

£500

3. Transportation costs - bus (£5 x 10 x 5 

days)

£250

4. Refreshments - tea, coffee, lunch (£5 x 10 

participants x 5 days)

£250

6. Stationery (paper, pens, flipchart paper)

£50

7. Photocopying (£5 days x £5 per day)

£25

             Sub Total 1.1.1

£1,175

1.1.2

1. Travel costs - car hire (5 days x 1 car x 

£100 per day)

£500

2. Food costs ( 5 days x £10 x 2 towns x 4 

people)

£400

3. Accomodation (5 days x 2 towns x 4 

people x £50 per night)

£2,000

4. Stationery costs 

£30

5. Round table events - Venue Hire £20 per 

day x 10 days (2 towns)

£200

6. Roundtable events - refreshments (tea / 

coffee, lunch) £10 per person x 30 x 10

£3,000

7. Facilitator 10 days x £100

£1,000

Sub Total : 1.1.2

£7,130

1.1.3

1. Report writing ( facilitator x 2 days x £150)

£300

2. Copy editing

£150

3. Printing (250 copies x £1)

£250

4. Conversion to ebook/ pdf, uploading to 

website

£20

             Sub Total 1.1.3

£720

1.2

£7,110.00

1.2.1

1. Venue hire including equipment hire - 

projector (5 days x £50)

£250

2. Trainer (£300 per day x 5) £1,500

3. Refreshments (tea, coffee, lunch) x £10 

per person x 250

£2,500

4. Travel costs for participants £5 per person 

x 250 (bus travel)

£1,250

5. Travel costs for trainer (Economy Flight 

UK to Another Country x1) 

£1,200

6. Accomodation costs  for trainer (6 nights x 

50 per night)

£300

7. Food costs for trainer - breakfast & dinner 

(6 days x £10)

£60

8. Stationery (paper, pens, flip chart paper, 

blu tack)

£50

               Sub total 1.2.1

£7,110

ACTIVITY TOTALS:

£16,135.00

2.1Administration costs

Project Finance Officer 1 hr x 6 months £10 £10 £10 £10 £10 £10 £60

Project Officer 5hrs per month x 6 

months (£12 ph) £60 £60 £60 £60 £60 £60 £360

Project Coordinator 10 hrs per 

month£15 per hour 150 150 150 150 150 150 £900

£0

Training workshops

5 Training workshops



Total Activity Costs by Month

2.1 Administration costs 

TOTAL COSTS :

Data collection, baseline field survey (5 days)

PLEASE SEE BELOW FOR FULL BREAKDOWN OF BUDGET.

Data collection and analysis

Data collection and baseline survey training to research teams 5 days

Reporting



1.1.1 Data collection and baseline survey training (5 days)

1.1.2 Data collection and baseline field survey (5 days)

1.1.3 Reporting

1.2.1 5 Training Workshops
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